AHHOTALIUA

K JONMOJHUTEJBbHOM MPO®ECCUOHAJBHOM MPOT'PAMME
ITOBBIIIEHU S KBAJIMPUKAIITNA

«YHHPABJIEHUE ITPOEKTAMMW)

Heas nmporpammbl: OO0ecreynTh MOBBIIICHHE YPOBHS KOMIETEHTHOCTH
CIIELUAIMCTOB, BOBJIEKAEMBIX B MPOEKTHYIO JEATEILHOCTh OPraHU3aINH, a TaKKe
HNOJTOTOBUTH HMX K CaMOCTOSITEIbBHOMY  OCYIIECTBICHHUIO  A(PPEKTUBHOTO
yIpaBiIeHUS MPOEKTAaMHU B OPTaHU3AIIHH.

Onucannie mnepedyds NPOo(EeCcCHOHANBHBIX KOMIIETEHIIMH B  paMKax
UMEIoLIeics KBalu(UKalUY, KaueCTBEHHOE N3MEHEHHE KOTOPBIX OCYIIECTBIISETCS
B TIpOIIECCE OOYUCHUS:

KommiekcHoe n3ydeHne 1 0OCBOEHUE METOJIOJIOTUHN YIPABICHUS TPOEKTAMH,
B TOM YHCIIE:

3HaKOMCTBO C COBPEMEHHBIMHU MOAXOAAMU K OCYILECTBICHHUIO YIPaBICHUS
IPOEKTHOM J1eATEIbHOCTBIO;

U3yYEHUE MNPEAMETHBIX M YIPABIEHUYECKUX TPYII MPOIECCOB C YUYETOM
JTYYIIUX OT€YECTBEHHBIX U 3apYOEKHBIX MTPAKTHUK;

U3y4Y€HHE M MPaKTUYECKOE OCBOEHUE CpPEACTB U  HMHCTPYMEHTOB,
o0ecrnieunBarOmUX 3()PEKTUBHOrO yIpaBIEHUS IPOEKTaMU B OPTaHU3ALIUH.

3HATH:

0a30Byl0 TEPMHUHOJIOTHIO IMPOEKTHOIO MEHEIKMEHTa B COOTBETCTBUHU C
CYLIECTBYIOIIEH TMPAKTUKOW W JACUCTBYIOIIMMHM CTaHAApTaMUA IPOEKTHOU
NEATEIbHOCTH;

OCHOBHBIE TTOAXObI K OPTaHU3ALUN POEKTHOM €SI TENBHOCTH;

OOBEKTHl YIpaBJICHUS B MPOEKTHOM MAESITETbHOCTH U HMX OCOOEHHOCTH,
BIUSIIOIINE HA BEIOOP CrIoco0a yIpaBlIeHUs;

CyOBEKThl B MPOEKTHOM MAESITENbHOCTH, BKJIKOYAsl KIIOUEBbIE POJH, HUX
(GYHKIUM, OpraHU3allMOHHbBIE CTPYKTYPHI;

IpoLECcChl U GYHKIMH YIPABICHUS IPOEKTaMU;

OpeaIMeTHbIe O00JIacTH YIpaBiCHUS W KIHOYeBble (QYHKIUU JUIsl KaKIOu
o0acTy;

METO/Ibl, CPEJICTBA, MHCTPYMEHTBI U CIIOCOOBI UX MPUMEHEHHS Ha MPaKTUKE
JUISl yCTIENTHOM peaIn3alliy POEKTOB B OPraHU3allH.

yMeTh:

aHAIM3UPOBaTh OOBEKTHl MPOEKTHOM JEATEIBHOCTHM M BBISBIATH HX
KJIFOUEBbIE XapaKTEPUCTUKHU;

OCYLIECTBJIATh AHAJIN3 YYACTHUKOB ITPOEKTHOU JEATENBHOCTH U BBISIBIISTH UX
OKUJAHUS;

BBITIOJHATh ~ OCHOBHBbIE  (DYHKIIMM IO  OCYIIECTBJICHHUIO IPOEKTHOMN
NEATEIbHOCTH B KA4eCTBE PYKOBOJMTENS MPOEKTA, YYaCTHUKA KOMAaHbI
YIPABJICHHS IPOEKTOM, YYACTHUKA KOMaH/bl IPOEKTA;

IIPOBOJIUTH Pa3IN4HbIC BUJIbI INTAHUPOBAHUS B IIPOEKTE;



pa3pabaThiBaTh KIIOYEBBIC JOKYMEHTHI IO TIOJTOTOBKE W peaU3aIiu
MPOEKTOB;
YIPABJIATh PUCKAMU MPOEKTA OT UX UJICHTU(PUKAIIMN 1O IPUHSITHUS PEIICHUN
0 Mepax pearupoBaHMUsl.
BJIa/IETh HABBIKAMMU:
WHUIIMALUN [TPOCKTA;
TJIAaHUPOBAHUSI IPOEKTA;
OpraHU3allMy UCTIOJHEHUS POEKTA;
KOHTPOJISI TPOCKTA;
3aBEpIICHUS MMPOEKTA;
BBITIOJTHEHUS OCHOBHBIX ITPOILIECCOB U MPOLICAYP YIPABICHUS MPEIMETHBIMU
(pyHKIIMOHATBHBIMH) 0OJIACTSMH B MPOCKTE, @ HMEHHO:
YIPABJIECHUS COAEPKAHUEM MPOEKTA;
YIPABJICHUS CPOKAMHU B MPOEKTE;
yIpaBJIECHUE PUCKAMU MIPOEKTA;
yIpaBJIECHUE 3aMHTEPECOBAHHBIMU CTOPOHAMHU B IIPOEKTE.
MakcumanbHas yueOHasi Harpy3Ka ciymaresns 164.

dopma oOyueHus
Ouno/3aouHas ¢opma oOyueHus ¢ snementamu JJOT.



